" COLLEGE OF

Strategic Plan 2021 -

Values

Values held by the College Council, Staff, and Volunteers include:

Mission Vision

Excellence in
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Areas of Focus

* We achieve excellence in health professional regulation and in fulfilling core
ReQUIatory regulatory functions. We strive for efficiency and effectiveness.

Excellence * The College of Physiotherapists of Alberta’s core regulatory activities are
proportionate, responsive, and proactive.

* Enhance our capacity to change and be agile in order to improve our regulatory model.
* We use evidence and data to challenge our ideas, generating new ways of thinking
Regulatory about and engaging in the work of regulation.

Responsiveness * The College of Physiotherapists of Alberta will use data, research, and best practices
to inform thoughtful decisions that result in the evolution of regulatory concepts,
approaches, and impact.

*Increase the public's voice and perspective into regulatory processes.

+ Create an environment in which equity, diversity and inclusion are an integral part of the
College culture and throughout the profession.

* The College of Physiotherapists of Alberta will foster strong relationships with the public,
government officials, and key collaborators by listening, engaging and communicating
on matters of importance and mutual interest.

Culture and
Collaboration




